
Operations Review Meeting 
CCFD #3 Sequim CERT Program 
January 27, 2022, 1300 hours 
Via ZOOM 
 

 

Covid Each is 
different 

• 1st and second 
viruses much 
more deadly 

• Omicron is 
milder virus. Less 
critical patients 

• CCFD#3 has 
started treating 
people 
differently when 
on medical aids 
calls 

• Those with mild 
symptoms are 
not taken to 
hospital 

• Given instruction 
to isolate and 
watch symptoms 

• Those with at 
high risk are 
transported to 
hospital 

• Some must be 
transported 
because of their 
anxiety is so high 
because they 
fear covid so 
much 

• It’s possible that 
boosters may be 
every 6 months 
 



 

 

• Jefferson Co 
gave us 5 
Laptops I-7 
with 16 GB 

• They have been 
upgraded and 
given to Div. 
Chiefs.  

• Team Sticks 
can get RNA on 
the stick (Raw 
Video) 

• Per Blaine, 
Both CERT 
Team 5 Zulu 
and CERT Team 
5 Yankee and 
Happy Valley 
members in 
CERT Team 9 
may be close to 
becoming 
teams. 

• I think the 
members in 
those Squads 
should have 
input. 

 

Upcoming Events 
Sunshine Festival – March 4 and 5 

• Will need CERT members for Drone Show on the 5th at 5:00 P.M. for parking 

• Probably will need about 30 CERT members 
 
 



Irrigation Festival 

• Not sure if it will happen in 2022 

• If CERT not needed for help, then will walk in parade 

• There will be a bus for those who cannot walk the mile of the parade. 
4th of July 

• City is planning again this year 
Will. Need CERT for parking 

 

April 9th in 
Olympia 

• CCFD#3 CERT 
will be taking 
CERT leaders to 
this event 

• We are highly 
recognized 
with the state 
and want to 
have a good 
showing 

 

Feb 22 – 24 
Program Manager 
Course 

• 9 People for 
CERT.   

• There are only 
a total 16 
spots. 

• This training is 
one of the few 
classes not 
available online 

 



 

FEMA wants to 
type CERT teams 

• It would show 
same testing 
on all CERT 
Squads 
nationwide 

• No CERT 
member have 
to be typed. 

• All CERTS are 
grandfathered 
into current 
positions 

• Only need to 
do 
requirements if 
you want to 
promote to 
higher position 

• Requires a Task 
Book (This is 
used by all 
federal 
agencies) 

• Titles Section 
Chief, Team 
Leader, CERT 
Volunteer. 

• Local CERT 
group cannot 
add any 
different titles. 

• Only use FEMA 
titles.  Local 
CERT teams 
should not 
“type” own 
positions 



 
 

Administrative 
positions are 
those high-level 
support position 
like Cindy 
Zechenelly 

 • Most required 
classes are 
required if 
wanting to 
become a 
higher position 

• AHJ stands for 
Agency Having 
Jurisdiction 

• When you sign 
up for online 
classes you get 
an ID number 

• Any online 
classes you 
have taken, 
FEMA should 
have it online 

• Existing Squad 
Leaders are a 
Team Leader 
Type 2 

• To be a Team 
Leader Type 1 – 
more 
requirements 

• G427 training 
not online 

• Report all  



training to Bob 
Foster 

• No members 
must go thru 
certification 

• Anyone can be 
a CERT by 
taking the 
academy. 

• EMI is the US 
training center 
(Emergency 
Management 
Institute 
Independent 
study) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



 
JUNE 13 -17 

This exercise will involved all levels of levels of government and 
agencies in the State of Washington, not just CERT 

This is a FEMA 
Regionwide 
Exercise 

• We are in 
Region 10 

• 6 mini 
exercises 

• Port Williams is 
a good port to 
deliver supplies 
to per Navy 3rd 
Fleet.   

• No good 
landings in Port 
Angeles cause 
Harbor will be 
littered with 
debris 

 

It is suggested that 
CERT Teams walk 
their 
neighborhood 

• Hand out flyers 

• See how long it 
takes to walk 
your areas 

• Check high 
risks 
infrastructure 
such as bridges 

• Report back 
through Div. 
Chief 

• I suggest we do 
some scenarios 
much like in 
October. 

• 4 days from 9 
to 1 

 
 
 
 
 



 

 

• Information 
received 
through the Div 
Chiefs from the 
CERT Teams 
will be updated  
at the ECC 

• MYN 
announced on 
KSQM put 
messages out 
on marketing 
with CERT and 
MYN 

• Feb 19 intro to 
MYN at the LDS 
Church 1:00 
MYN recruiting 

• Barbara Hanna 
PIO for City of 
Sequim and 
interfaces with 
the County 
working with 
CERT ad MYN 

• Will be 
advertising 
CERT 
Newsletter 
more 

• New tri fold 
includes 
personnel to 
Sequim 



 

• 3 CERT teams 
will be involved 
in getting 
information 
from DART and 
sharing it to 
ECC through 
Div. Chiefs. 

 

• Jamestown is 
going to work 
on the road to 
connect to 
Diamond Point 

• Goal 1st 3 day 
connect all the 
islands 

• This summer 
exercise they 
will start 
planning and 
different 
options 

• Who can help, 
private 
companies 
under contacts. 

 Big Box Stores 
closures will 
require security so 
not vandalized 

• Food Stores, 
pharmacies, 
Home Depot 
will be included 

• Improve Food 
Bank facilities 
$1M 
investment 



• Submitted 
Grants 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

ARES new leader 
Glen Beach 

• Blaine wants to 
meet with him 

 

• Private 
Independent 
from Internet 

• Own power 
supply 

• If it works, 
expand to 
maybe 
Captains 

• Need Stable 
locations 
 
 



 

• This is first one, 
then others in 
other areas 

• Target 1000 
bed sheltering 
(8 locations) 
Liability has 
been a huge 
issue. 

• Insurance big 
issue. 

• Facility Use 
Agreement by 
the County will 
relieve them 
from liability 

• Members 
covered for 
liability by 
making them 
Emergency 
Workers  under 
the Sequim 
volunteer Plan 

• School not in 
good shape, 
churches are to 
code. 

•  Maybe use 
new building 
that Shipley is 
building 
 

QUESTIONS and CLARIFICATIONS: 

• Cacadia exercise from 9 to 1 all days 
o No medical exercise with hospitals 
o OMC is short handled 

• Tsunami recently 
o How would CERT be notified if major event? 

▪ Blaine would call Div Chief, then to Captains 
▪ We will need to develop telephone tree or other 

way of activating 

• Home Depot has N95 masks in paint department. 

 

 


