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Welcome Back

* NEW Year NEW Things
« COVID
* Current COVID is not the COVID we started with.
» Milder symptoms
» Lower chance of being extremely sick

» If you are vaccinated it protects you from serious
infection and the effects that go with it.

» Anxiety driven Fear is causing more damage than
a COVID infection for the vaccinated.

« Symptoms are so mild for the vaccinated that
the treatment is to stay home and treat it the
same as a cold or flu. Those that do go to the
hospital with these mild symptoms are being sent
home with the new pills.




Communications Status

System Tested had some issues at 13, 2 and 8

* 13 Retested moved antennas
» Added High Gain Antenna
« Added RT-76 5-Watt for outlying areas
« 2 needs some retesting and may need a
high gain antenna
« 8 Still needs retesting and siting of
antenna at Conex box.




Training Status

1)New Computers
1)5 New to us Dell I7 laptops now with division
chiefs.
1)All have GIS
2)All have Training Library
3)All have Academy Library
2)Training Sticks
1)RNA Video (Your stick should have this video)
3)Academy
1)Sept , Oct, Nov 2021 Approx 50 new CERTS
2)January 2022 13 New Certs




Friday, March 4

5:00 p.m. - Ribbon Cutting on the Civic Center Plaza
5:00 - 8:00 p.m. - First Friday Art Walk

5:00 - 8:00 p.m. - Interactive Light Experience at Pioneer Memorial Park

5:10 p.m. - Jamestown S'Klallam Tribe Heritage Presentation of "Why the Sun Always Shines in Sequim" at the Civic Center
Plaza

5:30 - 6:30 p.m. - Live music at the Civic Center

6:00 - 8:00 p.m. - Pour, Sip, and Paint - Location to be determined

Saturday, March 5

10:00 a.m. - 7:00 p.m. - Sunshine Market at the Guy Cole Event Center at Carrie Blake Park

10:00 a.m. - Dusk - Community Street Mural Art Project - Carrie Blake Park

11:00 a.m. - Sun Fun Color Run - Albert Haller Play Fields at Carrie Blake Park

12:00 noon - 6:30 p.m. - Interactive Light Experience at Pioneer Memorial Park

12:00 noon - 1:30 p.m. - The Buck Ellard Band Live at the James Center for Performing Arts at Carrie Blake Park
2:00 - 4:00 p.m. - Kid's Lantern Workshop - Gazebo at Carrie Blake Park

2:00 - 3:30 p.m. - Craig Buhler Band Live at the Picnic Shelter at Carrie Blake Park

4:14 - 5:00 p.m. - Tom Shindler Live at the Gazebo at Carrie Blake Park

5::00 - 7:00 p.m. - Black Diamond Junction Live at the Picnic Shelter at Carrie Blake Park
7:00 p.m. - llluminated Drone Show by Firefly Drone Company

Throughout the Day - Beer and Wine Garden, Food Vendors

CERT support for Drone show Parking and Perimeter Security



http://sequimartwalk.com/
https://www.visitsunnysequim.com/309/Community-Street-Mural
https://www.visitsunnysequim.com/307/2022-Sun-Fun-Color-Run
https://www.visitsunnysequim.com/270/Interactive-Light-Experience
http://fiddlebuck.com/about-buck.html
https://craigbuhler.com/
https://www.blackdiamondjunction.com/
https://www.visitsunnysequim.com/308/Illuminated-Drone-Show

Upcommg Events

Our little piece of

HEAVEN

Irrigation Festival 2022




1)  July 4th Fireworks at Carrie Blake Park Soccer Fields




SERVE WASHINGTON

2022 CERT Citizen Corps Leadership

Summit and Training Day

Saturday Apnl 9, 2022
8:00 am - 5:00 pm

South Puget Sound Community College
2011 Mottman Road SW
Olympia, Washington 98512

THIS EVENT REQUIRES ALL ATTENDEES TO WEAR A MASK

Presentations include:

Keynote speakers

CERT and Accessibility

Basic Moulage

Traffic and Crowd Management
CERT and Technology

CERT and Faith-based Groups
CERT and Social Media

Audience limited to:

- Citizen Corps Council Leadership and CERT Instructors

- Volunteer Program Managers, Leaders, and Instructars

- Non-profit Organization Leaders, Instructors, and Managers

- Anyone with a leadership or instructional role in their organization

Registration will close April 1, 2022. Registration is limited to 150 people.

Saturday April9,
2022

8:00 am- 5:00 pm
IN PERSON EVENT!!!

Audience limited to:

Citizen Corps Council Leadership
and CERT Instructors

Volunteer Program Managers,
Leaders, and Instructors

Mon-profit organization leaders,

instructors, and managers

Anyone with a leadership or
mstructional role in their orgamizabion

PLEASE MASK UP

2022
CERT Citizen
Corps
Leadership
Summit and
Training Day

PRESENTATIONS INCLUDE:

Keynote Speakers

CERT & Accessibility

Basic Moulage

Traffic & Crowd
Management

CERT & Technology

CERT & Faith Base Groups
CERT & Social Media

ASL Interpreters on Site




Upcoming Events

1)  Program Manager G0427 Course in Sequim
1)  February 22, 23, and 24t at CCFD#3 Training and Operations Center (TOC)

Program Manager

~ Course
<+ e p Sequim, WA

Date: Feb 22—24, 2022

Time: 8:00 AM — 5:00 PM

Location: Training & Operations Center
255 Carlsborg Road

Sequim, WA. 98382

What: This 3-day course provides participants with the knowledge, skills, and
abilities necessary to instruct the Community Emergency Response Team
(CERT) training that prepares citizens to assist in emergency response
activities in their local communities. The class is a requirement to become a
recognized CERT instructor Washington. Visit www.ready.gov/cert to see
Washington CERT standards.

Target audience:

Program trainers or coordinators with knowledge of CERT who are committed
to serving as instructors in their community, and are willing to be included in a
statewide instructor database.

Prerequisites:

(1) Referral from CERT sponsoring agency

(2) Completion of CERT training (Online or in-person)
(3) Endorsement by state CERT coordinating agency
(4) Endorsement by local program manager

Registration:

Interested participants must complete and submit an application no later than
February 15, 2022. Registration is on a first-come, first-served basis; class
size is limited to 16, so register early. FACE MASKS ARE REQUIRED

To get registered contact:
Blaine Zechenelly | bzechenelly@ccfd3.org or
Celso Rangel | celso.rangel@ofm.wa.gov

WASHINGTON

citizenXcorps




CERT National Resource typing

Good Morning Emergency Managers, Police Chiefs, Fire Chiefs, Sheriffs, Tribal Leaders, CERT Members, |
wanted to give you a friendly reminder that as WA. State Citizen Corps / CERT Program Coordinator I'm
adopting the New CERT Qualifications & their titles effective Jan 1, 2022. | know some teams have notified
me that they are going to adopt the new qualifications and move forward with knocking off the required
courses within the task books and qualifications. PLEASE BE ADVISED, no CERT Team has to switch over
and start doing the new requirements, The ONLY thing that I’m asking of all teams is this; you can only
use one of three titles within the CERT Teams, 1) CERT Section Chief, 2) CERT Team Leader, 3) CERT
Volunteer. This will help when CERT Teams respond to assist. At no point are you required to do the rest
of the list, I’'m enclosing the new task books and qualifications for you to forward to all your teams, if you
have any questions please don’t hesitate to reach out, my objective here is not to make it hard on any

team or organization. Thank you for your help and time with this matter.
Celso C Rangel

State Citizen Corps / CERT Program Coordinator/ Serve Washington /Office of Financial Management
(360) 480-6363




CERT National Resource Typing
Chief Orr’s Rules

Everyone is grandfathered where they are at.
Typing not required for CERT Participants
To advance you will need to complete Task book for new level.
* Meet all the requirements for the new level
« Complete training required for new level
Each of our levels is mapped into the 3 Typing levels
« CERT Volunteer
« Squad Leader (Type 1)
« Advanced CERT Members & Squad Leader in training (Type 2)
 CERT Team Leader
 Division Chief (Type 1) * Section Chief Required
« Captain (Type 2)
« CERT Section Chief
* Division Chief (One Type) * See Above
« Administrative Support Functions (This is not Scribes)




Resource Typing Definition for the National Qualification System
Emergency Management

COMMUNITY EMERGENCY RESPONSE TEAM VOLUNTEER

RESOURCE CATEGORY

RESOURCE KIND

OVERALL FUNCTION

COMPOSITION AND
ORDERING SPECIFICATIONS

Emergency Management

Personnel

The Community Emergency Response Team (CERT) Violunteer is a voluntary CERT team member who has training in basic disaster response skills, such as fire safety,
light search and rescue, team orfganization or disaster medical operations

1. This position can be ordered as a single resource

2. Discuss logistics for deploying this position, such as working conditions, length of deployment, security, lodging, transportation and meals prior to deployment
3. Requestor specifies additional qualifications necessary, based on incident complexity and needs
4. This position can be deployed outside the home jurisdiction

Each type of resource builds on the qualifications of the type below it. For example, Type 1 qualifications include the qualifications in Type 2, plus an increase in capability. Type 1is

the highest qualification level.

COMPONENT TYPE 1 TYPE 2 NOTES
Same as Type 2, PLUS: The National Incident Management System (MIMS) Mot Specified
CERT supplemental training, which may include Type 2 CERT Volunteer:
specialization in animal response, firefighter rehab or 1. Is trained according to standard operating
DESCRIPTION traffic and crowd management procedures that the Authority Having Jurisdiction
{AHJ) has developed
2. Performs the CERT's primary duties when
responding to an incident
EDUCATION Mot Specified Mot Specified Mot Specified
Same as Type 2, PLUS: Completion of the following: The AHJ may specify additional required training. Any
1. 13-288: The Role of Voluntary Organizations in 1. 18-100: Introduction to the Incident Command additional training beyond Basic CERT is supplemental.
Emergency Management System, IC5-100
2. 15-505: Religious and Cultural Literacy and 2. 15-200: Basic Incident Command System for
Competency in Disaster Initial Response, 1C5-200
TRAINING 3. CERT supplemental training courses 3. I5-T00: Mational Incident Management System,
An Introduction
4. 15-800: National Response Framework, An
Introduction
§. Minimum of 1& hours of CERT Basic Training
Course
AUGUST 2021 COMMUNITY EMERGENCY RESPONSE TEAM VOLUNTEER 1of3

FEMA-509-20170717




COMPONENT

EXPERIENCE

Resource Typing Definition for the National Qualification System
Emergency Management

TYPE 1
Same as Type 2, PLUS:

Experience:
Successiul completion of the National Cualification
System (NQS) Position Task Book (PTE) for the
NIMS Type 1 CERT Volunteer or equivalent AHJ
documentation

TYPE 2
Knowledge, Skills and Abilities:
Understanding of CERT basic principles

Experience:
Successful completion of the NQ3S PTE for the NIMS
Type 2 CERT Volunteer or equivalent AHJ
documentation

NOTES
The AHJ documents and validates knowledge, skills
and abilities.

PHYSICAL /| MEDICAL FITNESS

Same as Type 2

1. Arduous

2. Maintains immunizations in accordance with the
U.5. Department of Health and Human Services
Centers for Disease Control and Prevention’s
{CDC) immunization recommendations

NIMS Guideline for the NQS defines physicalimedical
fitness levels for NQS positions.

CURRENCY

Same as Type 2

1. Functions in this position during an operational
incident, planned event, exercise, drill or
simulation at least once every two years

2. The provider must carry out and use any
background checks as applicable law specifies.
This may include the following: background
check currency within 12 months; sex-offender
registry check; and a local, state and national
criminal and driving history.

Not Specified

PROFESSIONAL AND TECHNICAL
LICENSES AND CERTIFICATIONS

Not Specified

Mot Specified

Not Specified

AUGUST 2021
FEMA-50920170717

COMMUNITY EMERGENCY RESPONSE TEAM VOLUNTEER

20f3




%/ FEMA

Resource Typing Definition for the National Qualification System
Emergency Management

COMMUNITY EMERGENCY RESPONSE TEAM - TEAM LEADER

RESOURCE CATEGORY

RESOURCE KIND

OVERALL FUNCTION

COMPOSITION AND
ORDERING SPECIFICATIONS

Emergency Management

Personnel

The Community Emergency Response Team (CERT) Team Leader is 8 volunteer who is part of a CERT and directs team activities

This position can be ordered as a single resource

el oA B

Discuss logistics for deploying this position, such as working conditions, length of deployment, security, lodging, transportation, and meals, prior to deployment
Requestor specifies additional qualifications necessary, based on incident complexity and needs
This position can be deployed outside the home jurisdiction

Each type of resource builds on the qualifications of the type below it. For example, Type 1 qualifications include the gualifications in Type 2, plus an increase in capability. Type 1is
the highest qualification level.

COMPONENT

TYPE 1

TYPE 2

NOTES

Same as Type 2, PLUS: The Mational Incident Management System {NIMS) Mot Specified
Additional training on how to manage a CERT Type 2 CERT Team Leader is trained according to
program standard operating procedures that the Authority
Having Jurisdiction (AHJ) has developed and is
responsible for:
DESCRIPTION 1. Ensuring team safety
2. Communicating with the CERT Section Chief
3. Liaising with other responders
4. Carrying out assigned tasks
5. Directing team activities
EDUCATION Mot Specified Mot Specified Mot Specified
Same as Type 2, PLUS: Completion of the following: Any additional training beyond Basic CERT is
1. 15-240: Leadership and Influence 1. 18-100: Introduction to the Incident Command supplemental.
2. 18-241: Decision Making and Problem Solving System, 1G5-100
TRAINING 3 15-242 Effective Communication 2. 15-200- Basic Incident Command System for
4. 18-1300: Introduction to Continuity of Operations Initial Response, 1C5-200
5. 18-2200: Basic Emergency Operations Center 3. 15-244: Developing and Managing Volunteers
Functions
AUGUST 2021 COMMUNITY EMERGENCY RESPONSE TEAM - TEAM LEADER 10f3

FEMA-508-v20170717




Resaource Typing Definition for the National Qualification System
Emergency Management

COMPONENT TYPE 1 TYPE 2 NOTES
6. G427 CERT Program Manager 4. 15-288: The Role of Voluntary Organizations in
Emergency Management
§. 15-317: Introduction to Community Emergency
Response Team

6. 15-506: Religious and Cultural Literacy and
Competency in Disaster

7. 15-700: National Incident Management System,
An Introduction

8. 15-703: National Incident Management System
Resource Management

9. 15-800: National Response Framework, An
Introduction

10. Minimum of 18 hours of CERT Basic Training
Course

Same as Type 2, PLUS: Knowledge, Skills and Abilities: The AHJ documents and validates knowledge, skills

Understanding of CERT Team Leader functions as | and abilities.

Experience; defined by CERT Basic Training or the AHJ

EXPERIENCE Successiul completion of the National Qualification

System (MQS) Position Task Book (PTE) for the Experience:

NIMS Type 1 CERT Team Leader or equivalent AHJ Successful completion of the NQS PTE for the NIMS

documentation Type 2 CERT Team Leader or equivalent AHJ

documentation

Same as Type 2 1. Arduous NIMS Guideline for the NS defines physicalimedical

2. Maintains immunizations in accordance with the | finess levels for NQS positions.

PHYSICAL / MEDICAL FITNESS U.5. Department of Health and Human Services

Centers for Disease Control and Prevention’s

{CDC) immunization recommendations

Same as Type 2 1. Functions in this position during an operational Not Specified
incident, planned event, exercise, drill or
simulation at least once every two years

2. The provider must carry out and use any

CURRENCY background checks as applicable law specifies.

This may include the following: background

check currency within 12 months; sex-offender

reqgistry check; and a local, state and national

criminal and driving history.

PROFESSIONAL AND TECHNICAL Not Specified Not Specified Not Specified
LICENSES AND CERTIFICATIONS
AUGUST 2021 COMMUNITY EMERGENCY RESPONSE TEAM - TEAM LEADER 20f3

FEMA-309-v201T0717




A2 A Position Qualification for Community Resilience
Pyl

J b&.ﬁ’ FEMA Emergency Management

|

COMMUNITY EMERGENCY RESPONSE TEAM (CERT) SECTION CHIEF
Ergency ansgemen

RESOURCE KIND Personnel
OVERALL FUNCTION The Community Emergency Response Team (CERT) Section Chief iz a volunteer who is responsible for a specific functional area within the CERT

COMPOSITION AND 1. This position can be ordered as a single resource.

alsn] S [ [eRI L e (e (o] kW 2. Discuss logistics for deploying this position, such as working conditions, length of deployment, security, lodging, transportation and meals, prior to
deployment

3. Requestor specifies additional qualifications necessary, based on incident complexity and needs

4. This position can be deployed outzide the home jurisdiction

Each type of resource builds on the gualifications of the type below it. For example, Type 1 qualifications include the qualifications in Type 2, plus an increase in capability. Type 1 is the highest
qualification level.

COMPOMENT SINGLE TYPE NOTES

DESCRIPTION The CERT Section Chief is a volunteer who: Mot Specified
1. Iz trained to perform the duties of an Incident Command System (IC3) command
function for the CERT during a CERT response
2. |z responzible for a specific functional area within the CERT, such as Operations,
Planning/Intelligence or Logistics
3. Assigns activities and accounts for team volunteers within the functional area
4_|s trained according to standard operating procedures that the Authonty Having
Jurisdiction (AHJ) has developed

EDUCATION Mot Specifisd Mot Specifisd

TRAINING Completion of the following: Any additional training beyond Basic CERT is supplemental
. 15-100: Introduction to the Incident Command System, 1C5-100

13-200: Basic Incident Command System for Initial Response, 1C3-200
15-244: Developing and Managing Volunteers

|15-288: The Role of Voluntary Organizations in Emergency Management
15-315: CERT and the Incident Command System (IC3)

15-505: Religious and Cultural Literacy and Competency in Disaster
I15-700: National Incident Management System, An Introduction

. 15-703: National Incident Management System Resource Management

. 15-800: National Response Framework, An Introduction

10. Minimum of 18 hours of CERT Basic Training Course

11. Specific section training, as the AHJ determines

e

—‘ INTERIM GUIDANCE
1.1 - AUGUST 2021 COMMUNITY EMERGENCY RESPONSE TEAM (CERT) SECTION CHIEF 10F 3




‘Q’ \ Position Qualification for Community Resilience
J HI FEMA Emergency Management

COMPONENT SINGLE TYPE NOTES

EXPERIENCE Knowledge, Skills and Abilities: The AH.J documents and validates knowledge, skills and abilities.
1. Understanding of the functions of a Section Chief

2. Understanding of the functions of the assigned functional area:

Experience:

Successful completion of the National Cualification System (NCS) Position Task
Book (FTE) for the National Incident Management System (MIMS) CERT Section
Chief, or equivalent AHJ documentation

PHYSICAL | MEDICAL 1. Arducus MIMS Guideline for the NQS defines physical/medical fitness levels for MQS
FITNESS 2. Maintains immunizations in accordance with the .S, Department of Health and | positions
Human Services Centers for Disease Control and Prevention's (CDC) immunization
recommendations
CURRENCY 1. Functions in this position during an operational incident, planned event, exercise, | Mot Specified

drill or simulation at least once every two years
2. The provider must carry out and use any background checks as applicable law
specifies. This may include the following: background check curmency within 12

driving history
PROFESSIONAL AND  Not Specified Mot Specified
TECHNICAL
LICENSES AND

CERTIFICATIONS

—I INTERTM GUIDANCE
1.1 - AUGUST 2021 COMMUNITY EMERGENCY RESPONSE TEAM (CERT) SECTION CHIEF 20F3




Remember CASCADIA Rising 2022

\ NATIONAL
B EXERCISE
PROGRAM

RISING 2022




Exercises
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ECC Activation
CERT Activation
DART Operations
Transportation

Big Box Stores
ARES

Mesh Net

Shelter Operations




SEQUIM OPERATIONAL AREA

ZIR -

e

1. ECC Activation | &% (8D §

AAAAAAAAAAAAA

Sequim gympic S ),
Schools AMBULANCE "&P/’

First Day is full day of operation
Fully Staffed City of Sequim and CCFD#3 Employees
Limited Staff Days 2-4
Tabletop and Debriefs on days 2-4 in afternoons
Communications Staffed all days
Message Center Staffed all days

City of Sequim and CCFD#3 have agreed to
operate the ECC for this event.

P
CASCADIA

RISING 2022




2. CERT Activation

P
CASCADIA

RISING 2022
CERT’s deployed all four days of operation

Walk their neighborhood Search Areas
Report their progress via Radio to Division’s
Divisions report progress to ECC

Handout Tri-Fold Flyers

Meet and Greet with local MYN’s

Lynne is reaching out to MYN groups Now

Arranging for Pre-Drill meeting of MYN’s and local CERT
Captains




CERT Informational Tri-Folds

Expert instruction is available to all volunteers

What Do CERTs Learn?

Everyone learns basic skills at first.
Each team meeting expands and
extends our basic knowledge.

The CERT training consists of 24 hours
of instruction over a three-week period.
Classes are taught by FEMA-certified
instructors. The course includes the
following topics:

« Introduction to local disaster planning
* Basic fire suppression

 Disaster medical operations and
principles of triage

* Head-to-toe patient assessment and basic
first-aid

+ Light, urban Search & Rescue skills

« Disaster Psychology

« Team organization and documentation
* Terrorism

* Disaster simulation

Who We Are

CERT members are your friends, neighbors,
co-workers, and trained professionals who
have chosen to volunteer their valuable time
and resources to make a difference in our
local community. They have completed the
FEMA-sponsored Community Emergency
Response Team (CERT) training program
which has prepared them to respond to
possible emergency situations in our
immediate area. When deployed as
Washington State Emergency Workers,
CERT volunteers serve by augmenting and
providing critical mission support to our
very limited numbers of professional First
Responder personnel. CERT members may
also be called upon to assist with non-
emergency activities that help to improve
the safety and well-being of everyone here
on the Olympic Peninsula. Perhaps you
would like to join us?

Contact Us

Program Sponsor: Clallam County Fire District 3
(Dan Orr, Asst Fire Chief); CERT@ccfd3.org
Program Manager: Blaine Zechenelly;
bzechenelly@ccfd3.org
Program Registrar: Cindy Zechenelly;
czechenelly@ccfd3.org

Web Site
services/community-emergency-response-
teams-cert-program

CLALLAM COUNTY
FIRE DISTRICT #3

323 N. Fifth Avenue
SEQUIM, WA 98382

GREETINGS

FROM SEQUIM’S OWN

CoMMUNITY
EMERGENCY
RESPONSE
TEAM

’Serving our neighbors
from Deer Park to Gardiner’

Y

ADIA

RISING 2022




Clallam County

3. DART Operations »-%:},,/
DART™

/

//4‘
Disaster Airlift Response Team CAS L A D I A

, , RISING 2022
Met with Board of Directors they are on Board

Meeting Feb 2022 with full organization

3 Missions
Delivery of supplies Blue Ribbon Farm (Team 14)
Delivery of supplies Diamond Point Airport (Team 2)
Delivery of Recon at Sequim Valley Airport (Team 3)

One CERT squad will meet DART aircraft at landing

Each participating CERT Team will receive Aircraft Safety
Training prior to meeting any aircraft Feb-March 2022

Will communicate with Aircraft (In development)




4. Transportation 3 WSDOT

P
CASCADIA

WSDOT, County, Sequim, Jamestown roads planner will have assignments RISING 2022

Task groups, will examine their areas assigned with crews in morning
looking at potential problems and alternate routes

Debriefing of findings in the afternoon
Ongoing, Tyler Wiles City of Sequim in Lead

First meetings with County DOT soon

Other DOTs and Tribe on board

Continuing meetings to come




SEQUIM
5. Big Box Stores @‘

7S
CASCADIA

Met with Food Bank Director (She is in for both role and drill) RISING 2022

Food Bank Board support obtained

She will be the logistics Czar for the Big Box Stores building on her current
relationships

Plan is to close “Big Box” Stores if the event happens
Warehouses for Emergency Services
Pre-Meeting with each company prior to June Drill

Receive their plan in a tabletop in the afternoon of the day 2-4




6. ARES

P
CASCADIA

RISING 2022

Staff ECC to EOC radios all four days

Provide at least 2 people each day who cover those radios and their
communications logs

Pre-establish list of names and ID issued to them
Maintain contact with EOC

Support an ECC message center

ARES has new leader Glen Beach




7. Mesh Net (CTRAC) i

4

Will support E-mail at each of the Division ICPs and Stations 25/35
Provide personnel for technical support for each node

Will transmit Test Documents and then Sample Documents

Will then be used to transmit Sample photographic Recon from DART

CTRAC making progress on all issues

P
CASCADIA

RISING 2022




7. Mesh Net (CTRAC)

Jan

Jan 17 — Roundcube 1.11 distributed to C-TRAC
Jan 31 — All C-TRAC Member’s node radios and
Rpi deployed.

Jan 31 - Email training curriculum input

C-TRAC Critical Date Timeline

Feb
Feb 1 — Emaiing format defined

Feb 5 — C-TRAC member Rpi debugging complete.

Feb 15 — All C-TRAC members begin email testing
Feb 28 — All deployable sites identified

Y

Y

ADIA

RISING 2022

Mar

Mar 1- C-TRAC members identified to handle
identified site installs.

Mar 15 — All resources required to do node installs
identified.

h 4

Apr

Apr 15 — Node Radio installation completed
Apr 25 —Rpi node installation complete

Apr 30 — Email training curriculum complete

A

May

Y

May 1 — Begin Training

Jun




8. Shelter Operations - ‘
TRINITY V//
Demonstration Shelter at Trinity United Methodist Church UNITED C@
cruReH 'JAD IA
CHURCH

80-100 Cot demonstration shelter RISING 2022

Staff the Shelter

Red Cross providing shelter training and Cots

TUMC Board of Trustees on board

TUMC church members recruiting in progress to staff

Will invite other Pastors to visit and see if they would like to replicate
effort.

County will hold Facility Use Agreements (Final FUA Soon)

City will provide ESW status for shelter workers (Sequim Volunteer Plan)




THANK YOU




